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MEMORANDUM FOR ¢ UIRECTOR OF A INISTRATION
SUBJECY + - xtension of Contracts .er Filels

1. I would lile te restate in gsneral terme sy Sasurday position
on this subjest.

. I believe that any new contracts sntered into with pilots
whoe hin besn with us ander the pressnt t coatract should m
reducs ths return the pilet gets. We should not penaiise our pilots
becsuse the Air Force is flying the same type equipment
cost por should we penalise them bscause they are fiying fewer
missions per memih than we snticipsted. T will mot go imte the
various othar reascns for this as we discussed them on Sgturday.

3. 1 belisve we should pursue the ap rosch _mg~
gosted in our meeting wherehy we place all pileis on & new W& t.:
butmmhadmtrmiwthcbwﬁtafsmwlmz u?n &
gt the higher puy level would be pro-rated the repaining months
share on the new contrack.

' amilien
L. Alsc, if the pilots =re suthorised tc have their f
with them, f.h:; cost invelved im moving families snd previding housing
would be considered as part of the ourfall take and tha actual
cash return o the pilst eould be accordingly reduoced.

5, [ would suggest that
in a tentative iorm in suffieisnt
pilets congerned by

25X1A9a

P
time for it Lo
on his forthecoming trip.
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